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KOPITTOPATHUBHAAA
KYABI'YPA -
CPEACTBO

[TPOMBIBKH MO3I'OB?

aboTan KoHCYNLTaHTOM K BH3HeC-TPEeHEePOoM, A He Pas3s chnbilan
PGT COTPYOHWKOB PA3HOrO YPOBHSA, 4TO KOPNOpaTUBHAaA KyNbTypa
Bbina npuaymMaHa ana Toro, 41obsl PYKOBOAWMTENN KOMMaHWA nMenu
xopowee CPeAcTBO ANA YNPasNeHWs CO3HAHWEM CBOWMX COTPYOHW-
koB. TO eCcTb KOPNOPaTWUBHAR KYNbTYPA — METOM, NPOMEIBKK MO3roB.
Tak nu aro?

Ha camom fene npeactaeete cebe cutyaulio. NPUAcOMT B KOMNAHWID
yenoeek. ¥ HEro ecTe CEOW yOEXABHWA W UEHHOCTW, CEOS KAPTWHA MWPE, C
KOTOPOW OH NPOXKUA HEKOTOPOE KONWYECTBO NET HA 3TOR 3emne. W TyT emy
roeopsAT: «B Halel KomMNadum cyLLecTeyeT aganTaunoHHBIR KYPC, KOTORLIR
NPOXOOAT BCE BHOBL NPUHATLIE COTRYAHWKN=. Xopowo, oymMaeT oH, Hago —
Tak Hagao. A 4To e 370 33 WTYKOBWMHA Takaa? MeHeaxep no NepeoHany Tem
BpEMEHEM NPOAO/KAET: «32ETPA BAM DACCKAXYT O TOM, KaKWX LEHHOCTER
NPUOEPKWBAETCA HALWlA KOMNAHWA 1 Kakan Yy Hee MWUCCHUA». M BOT HOBBIA
COTRYOHWEK, FHAKOMACE CO CBOWMK KOMNeramu, 3aaymMbsIBAETCA O TOM, 4TO
we GyaeT 3asTpa; YTO OH YCNEILWMT HA EBOAHOM KY[ICE W, TNaBHOE, YTO EMY C
3TUM NOTOM .D.E.‘J'IHTI:-? MocTeneHHo Y HEMD NOABNAETCA TRPEBOra: HTo Xe no-
NYYAETCH, MHE NPUMASTCH NPMHATE UEHHOCTH KOMOAHWKW, OAXE ECNKM OHM
NpOTHBOPE4YaT MOWM COGCTBEHHEIM? HO A He xovy MeHaTees! Mo kpaitei
Mepe, He ceifvac, He Tak DeIcTpo.
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3Hakoma nu Bam 3Ta KapTuHa?
Tak nNv OHO NPOWCXOOWMT B OERCTBK-
TENLHOCTHT Kak 3T0 LOnMHO NpOUG-
xooMTe B noeane? 06 aTOM Mbl W
NOroBOPUM.

B nepeulil pas § CTONKHYNCA G
uoeeld o TOM, 4TO KOpPNOpaTWBHAaA
KyNLTYpa Npu3BaHa BCex CoTpyd-
HWKOB «NOLPOBHATE NOL OAHY rpe-
DeHky:, KOrga y4acTeoBan B Cepuu
CeMMHAPOB NO TPAHCNAUWK OCHOB-
HbIX NONOXEeHWA KOpPNopaTUBHOR
KyNeTypel. Boin ato Gonswoi npo-
EKT, KOTOpPLIA Ha4ancd ¢ cemuHapa
ONA TOMOBE M 8KUWOHEPOR, Ha KOTO-
POM K3K pas v BolpabaTeieanick 0C-
HOBHLIE NOMNOXEHWA KOPNOPaTHUBHOM
KYAbLTYDb: EMOEHWE, MUCCHA 1 LEH-
HOCTH opraHuaadun. Wnw gonrve 1
ropayve cnopsl, NOPoA MoaK =3a-
LUMKNWBANWCE» HA OOHOM CNOBE, Ha-
npumep B hopMyNvpoOBKE MWUCCHA
KOMAEHKMK, W OY4EeHE 3MOLWMOHANEHD
ero obcyxaanu.

Mozsomo cebe Hebonewoe oOT-
cTynnenHwe. Korga mMbl FOBOpWM O
cemMuHape no BelpaboTke OCHOBHGIX
NONOKEHMA KOPNOPaTUBHOW KyNb-
TYPbl, Hago MOHWUMAaTbL, 4TO PEYb
WOET 0 dopManuaaumi (obnedeHim
E Hekyd opMy 1 QUKCUPOBAHWK
Ha 6Gymare) ToOW KOpNOpPaTHUBHOM
KYNLTYPLI, KOTOPan ye CnoXwnace
E KOMMAHMKW. To ecTb HAnO NOHW-
MaTb, YTO HENL3A BOT Tak NPOCTO
MPWATIA KOHCYNBTAHTY B KOMNAHWIO W
«CO30aTk» KORNOPaTMBHYID KyNbTY-
py. MoTomy 4TO 3Ta camMas KyneTypa
Tam 1 Tak yxe cywecteyet. MycTe 1
HernacHas. MycTe W cTMxKidHan. Cy-
WECTEYIOT HEKME npasuna obeHua
EHYTPW OpPraHnaatiii, NpyuHLUNG
B3AVMOOSACTEMA C BHELUHER CPEenon,
BoipaboTaHbl NMOHATHA «X0pOoLWo»,
«MpUEMNEMO ANA Hallel opraHiaa-
LAW» 1 «NA0X0=/«HENPUEMAEMO ANS
HALUER QpraHn3aummns»,

Tak BOT, NOCNE CEMMHAPA BCTAN
BOMPOC O TOM, Kak Hawbonee ad-
(hEKTMBHO AOHECTW 3Ty WHhOPMA-
LMD 00 BCEeX COTPYOHWKOB: OHW Xe
AON¥HE 3HATb, MCX0OA W3 KadKKX
NpUHLKMNOE CTRpOWT CBOWD neartenb-
HOCTE KOMM3HWA, 8 3Ha4YWT, WM KaX-
Oblii M3 CoTpyOHWKoB. Bein paspabo-
TaH OgHOOHEeBHBEI CeEMWHAPD, Lenbi

koTopore Owno npouHdopMUpo-
BAThL Y4ACTHWKOB O TEX AOKYMEHTAX,
KOTOPGLIE NPMHATHI; Y3HATE WMX MHEe-
HWE; W NOYYUTE WX AONOAHEHWMA NO
«OTKPETEIM» BONPOCaM (OPECcc-KOa,
npaewna BHYTPEHHErD pacnopsagka
MT.MN.).

M BoOT, NPOBOAA OOWMH M3 TAKWX
cemMuHapoe, cobupas y y4acTHWKOE,
KaK OHO MPWMHATO Y Bu3Hec-TpeHe-
POB, WX OXWAAHWMA, § YyCnbl&an ot
OOHOMD MEHEMXEDA, YTO OH NPULLEN
NOCMOTPETE WM MNOCAYLWATE, KaK ero
apeck ByayT «aomBupoeate». MHTe-
pecHo, Nogyman A, BCAKWE MBICAW

KaK NOCTYNATh B CNOPHBIX CUTYALMAX
M T. 0. JelcTBUTENLHO, BEOL Y HAC
OABHO HET KPEenocTHOro npaea, W
Kaw bl BoneH BeIBMpaTe TO MecTo
paboTul, KOTOpoe ero B Hawbonb-
LWel cTeneHn yctpaMeaeT. Ecnu mHe
HE HPABWTCH Ta LUenb, KOTOPas cTa-
BUTCH Nepeno MHOW PYKOBOOWTE-
nem (KOMNAHWER), A MOry He Tpa-
TWTb CWNbI W BPEMA HA TO, 4TODLI
yGeauTe HavankHWKa, 4TO OH He
npae e ssibope uenw. Mue npocto
HAaQo HaWwTw apyryw paboTty, Ha
KOTOPOW MHe NOCTABAT Te Uenu, B
OOCTHMXEHMW KOTOPLIX A NPUROXKY
MEKCHMYM YCUAWA, W C YOOBONLECT-

OH MPULLIEN NMOCMOTPETb
1 MOCNYLUATb, KAK EMO
30ECH BYOYT «30MBVIPOBATbY

CNLILLAN W 0 NCHUXONorax (K KoM ce-
68 npy4Ucnaw), W o BUIHeC-TpeHe-
pax, HO BOT Tak, 4To6bl OBBWMHANKM B
«30MBUPOBAHWKW» HAPOAAa, — C 3TUM
A CTONKHYNCA BNepesie. A y4acTHMKA
TOro NPOCTO CPOCKA:

— Moyemy Bel pelUMOK, Y4TO BAC
GyayT «3omMOnpoBRaTE?

— Hy kak xe, — 0TBE4YaeT, — Bhbl
e cel4ac pacckKaxere, Kakue
LEHHOCTM Mbl NOMKHE Pa3genaTh,
BMOMMO, MBI PA3y4HMM KOPNOPaTUE-
Hbl TMMH, B KOHUE BCEM paznanyT
3HAYKKW C NOrOTMNOM, W Mbl Bygem
BCE O0WMHAKoBLIe, BCce nobAawme
CEO KOPNOopaunio. 4YTo ¥e 370, Kak
He «30MBKpoBaHKE»?

Yro Ha ato so3pazute? Toneko
TO, 4TO HWHEro W3 HA3BAHHOO
YYACTHWKOM B X008 npeacTosllero
CcemMuHapa He BeINo 3annaHupoBaHo.

Mcxoas K3 NOCbINKKA, 4TO HAaemM-
HbIA NEpCOHAN OPradHKv3aLuiK Aena-
BTCA COBOKYMHOCTRID NWMYHOCTER
(NepcoH, ecny yrogHo), Kaxoan ua
ATMX NWU4HOCTER NOMWUMO EBCEero
npoYero WMeeT MNoNHOEe npaeo
3HaTh, Yero oT Hee xaet padoTopa-
TeNk: HA OOCTHUXEHWE KakWuX Uenei
OHW O0NKHEl PaboTaTh, KAKMX NPMH-
LMNOE MpW 3TOM NPMOBDKMBATHCH,

BMEM Pa3fenio pagocTe OT NONYYEH-
HOMO pPe3yneTarTda C TeMiK, KTo MHe
ST LENW NOCTABW,

Ketatk CKa3aTh, a BNpaee nu
COTRYAHWK yOeX0aTe BeICILEE pYKO-
EOACTEC MNKW CODCTEEHHWKA B TOM,
YTO LEenK KOoMMaHKMK C]’IE,E[‘,I’ET CKOp-
pexkTUpoEaTE? OymMalo, ecnu aTH Le-
W, No pasyMeHno npodeccuodana,
BEOYT K kKaracTpodWH4eckum no-
CNEefCTBMAM ANA KOMMAHMK, 2mMy
CTOMT NONEBITATECH N0 KpaliHel Mepe
OOHECTH 00 BNACTE NPpenepxaliux
B CBOEH OpraHvaaumM aTi nepenex-
TUEL. B nwbBom apyrom cnydae
HAEMHOMY MEHEO¥epy MOryT OeiTh
HEBAOMEK T€ MOTMBLI, KOTOpLIE ne-
¥AT B OCHOBE BhIOpaHHLIX Leneid. A
3HAYWMT, KW OCNAapWBATE MX OH HEe
MOXET.

To ecTe MEPONPWATWA N0 TPaH-
CNAUKMK KOPNOPaTWEHOR KyNbTYpbI
ABNAIOTCA B NEpBYHD Q4Y4epeik WH-
GopMaTUBHBIMK,. OHKM NoMOrawT
OOHECT A0 COTPYOHWKOE pPasnndg-
HOMO YPOBHA TY WHPOPMAUWKD, KO-
TOPYK PYKOBOOCTED KOMMOAHWK
CYUTAET HauBonee IHA4YMMOIA,

Ecnn 3afyMathcs, ANA 4Yero ato
HyxH0? Befpb, KaK \e CKasaHo Bbl-
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